Meeting agenda
The protection of health information is one of the key and significant factors in our medical center. There is need to discuss the various ways that health information can be used and shared safely within our organization as part of improving efficiency in operations. A meeting has thereby been scheduled to bring the members of our organization together in a discussion of safe use and sharing of protected health information.
Meeting preparation 
All members are expected to prepare for an extensive discussion with the invited speakers. Members are exacted to brainstorm a variety of ideas and experiences they have had with using protected health information. 
Meeting purpose
The purpose of the meeting is to discuss the various ways protected health information can be safely used and shared while maintaining the security and privacy of the data. 
Objectives
One of the major objectives of the meeting is to identify factors that limit the safe use and sharing of protected data. Members will discuss the various challenges they have faced when accessing or using protected health information. Members will also identify the best methods they have used in overcoming these challenges. 
The meeting will also include discussion on ways of sharing and using protected data safely. This will include the identification of methods which allow proper use of protected data without exposure to unauthorized parties. Members will share information on methods of ensuring the safety of data when being accessed or shared. 
The meeting will also include a discussion on how XYZ medical center has enacted policies relating to HITECH and HIPAA. The discussion will identify how these compliance rules can be used in improving protection of health information at XYZ medical center. The use organizational compliance to HITECH and HIPAA rules in the use of digital data will also be examined.
 HIPAA and HITECH 
The HIPAA and HITECH acts are different and common in a number of ways. The acts are formulated to address security issues related to Protected Health Information. The measures employed in the HITECH are aimed and promoting effective implementation of the HIPAA act. The Health Information Technology for Economic and Clinical Health (HITECH) is employed in providing incentives for better use of healthcare information technology like the Electronic Medical Records(EMR). The HIPAA encompasses the set of standards required in protecting individual information in electronic Medical records. Both of the acts are essential in determining protection associated with health information technology. Electronic medical records and clinical decision support are some of the technological items protected under these acts. 
· Electronic medical records 
Electronic medical records are digital records of patient’s health information as well as history. The HIPAA privacy rules establish the set standards for protecting electronic medical records. 
· Clinical decision support 
Clinical decision support includes a system of computer systems used in EMR data analysis to help in clinical decisions. The analysis is also used in setting reminders or prompts when implementing evidence-based care. 
Appendix A
Agenda 
	No.
	Topic 
	Time 
	Speaker 

	1.
	Meeting introduction and discussion of PHI in the medical center.
	9:00am - 9:15am
	Director of medical records at XYZ

	2. 
	Data accessibility 
	9:15 am- 9:30 am
	Invited HIS expert 

	3.
	Data security 
	9:30am-9:45 am
	Invited HIS expert

	4. 
	Challenges to safe data use
	9:45am-10:00am 
	All members 

	5. 
	Promoting privacy through enterprise-wide disclosure

	10:00 am- 10: 15 am 
	Director of Medical Records 

	
	Promoting compliance through centralization 
	10:15 am- 10:30 am 
	Director of Medical Records





Agenda topics
Policy development 
· Data accessibility 
Data accessibility entails the availability of the data when the user needs it. Accessibility includes methods of collecting the data, processing it as well as correcting any possible errors. Accessibility privileges will be discussed based on which data can be accessed by which individual in the XYZ medical center. Data can be limited based on categories as well as access-controlled based authorization. Data transparency is also required for individuals to ensure proper service delivery at the medical center. 
· Data security 
Data security entails the methods of protecting the information to prevent access from unauthorized individuals, alteration of data, or even destruction. The agenda of the meeting will include methods of protecting data such as technology and access control. Data security should also limit the availability of the data or information when required by the service providers. 
Advocacy 
· Promoting privacy through enterprise-wide disclosure
There are various aspects of data within any organization relating to the origin of the information, the flow of the information, its delivery as well as tracking. HI/HIM professionals, by ensuring all members of the organization are aware of the importance of information privacy, can promote better compliance and proper disclosures within the enterprise. 
· Centralization 
[bookmark: _GoBack]A centralized control on information privacy and disclosure can also promote better compliance with the various rules. Centralization of privacy and control can also promote specialization in different departments dealing in different disciplines. 
